
Introduce Yourselves

Kanban Skill Level

1 2 3 4 5

NOVICE - No real

knowledge 

Informed - Attended

meetup, watched videos,

read some material 

Practicing -

Implemented a

Kanban board with

my team

Practitioner - Kanbanized a

customer oriented workflow

involving multiple organisation

units

Master  - Applied #4 to multiple

interconnected services in the

enterprise with quantitative

feedback loops

Purpose for class

Day 1 Day 2 Day 3 Day 4

9:00

Introduction &

Overview

9:45

Simulation Pt 1

11:00

Break

11:15

Simulation Pt 2

12:15

Break

12:25

Simulation Debrief

9:00

Kanban Method

9:45 

Kanban Principles

10:15 

Break

10:30 

Kanban Practices Pt I

12:00 

Break

12:15 

Kanban Practices Pt

II

Agenda

9:00

XIT Case Study

STATIK - 

(Dissatisfaction)

10:15 

STATIK - Step 2-5

(Demand, Capability,

Workflow)

10:00

Break

12:15 

STATIK - Step 6 (Class of

Service,

Replenishment)  

+ Wrap up

12:00

Break

9:00

STATIK -  Quiz

12:30

Close

10:00

Board and ticket

design patterns

10:45

Break

11:00

Kanban System

Design

12:20

Break

16:00

16:45

18:00

18:15

19:15

19:25

13:00

13:45

14:15

14:30

16:00

16:15

13:00

14:00

14:15

16:00

16:15

16:00

17:00

17:45

18:00

19:20

19:30

Round 1 - Debrief

What is Kanban?

The Kanban Agendas

Kanban Agendas

Preparation links

Preparation links

Essential Upstream

Kanban

Essential Kanban

Condensed

PDF Essential-Kanban-Condensed-7-28-2016 PDF EssentialUpstreamKanban-Spt23-17

Video "The Efficiency Paradox (19 minutes)"
Open link

XIT Case Study

PDF Extract - XIT Sustaining Engineering Story Quizz

PDF Quizz

PDF Worksheet 1 - Kanban Principles-0.2

PDF Worksheet- Kanban Systems Elements-0.1

Worksheet "Elements

of a Kanban System"

Worksheet "Kanban

Change and Service

Principles"

Sally

Darryn 

Olga

Ashlee

Kavi

Anna

I want to evolve the

current kanban

system we use -

efficiently deliver

value to our

customers

Kavi

I've been

playing with

system design

but need more

context

I'll like to use

Kanban efficiently

to help the team

work efficiently

and deliver faster

Better understand

Kanban for the

purpose of

implementing as a

different way of

working than scrum

I want to learn

what a best

practice kanban

system can look

like

Kavi

I want to increase

my insights in

order to bring my

teams on the

kanban journey

I want to take these learnings

into my workplace, teach

others and see how this can

be applied to the pods in my

domain, particularly when it

comes to breaking down

large pieces of work and how

to experiment faster

Kavi

the promise

of a

promotion

and a pay

raise

I want to develop a

very clear

understanding of

Kanban method, so I

am able to explain

difference between

SCRUM, SAFe, Kanban

I want to learn

about the best

practices in

the Kanban

approach

I want to learn

the Kanban

methodologies

in general

I want to have a

clear understanding

of Kanban and how

it might be

applicable for

different situations

(not just IT related)

I'll

                     like

to design a useful

and appropriate

Kanban board for

my teams

I want to learn

and reflect on

where we can

apply the Kanban

practices and

principles better

Want to be able to

develop Kanban

system which fits

for purpose in a

given situation, for

a given org

Understand how

Kanban can help with

multiple workstreams

/ projects

and iterating with

new prioritise when

they arise

https://www.youtube.com/watch?v=hGJpez7rvc0
https://www.youtube.com/watch?v=hGJpez7rvc0
https://www.youtube.com/watch?v=hGJpez7rvc0

